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Agenda

▪Background on Fresh Bucks and retail network expansion

▪ E-benefit transactions and technology

▪Partner costs and expectations 

▪ Selection criteria and process

▪ Submitting applications 

▪Questions 
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Fresh Bucks Mission

Fresh Bucks is a healthy food program that helps Seattle residents afford 
fruits and vegetables.

Fresh Bucks works to create an equitable local food system where 
everyone can access and afford healthy food.

Racial equity focus: Our program aims to eliminate racial disparities in 
access to healthy foods for low-income Latinx, Black/African 
American, American Indian/Alaska Native (AIAN), Native Hawaiian 
Pacific Islander (NHPI) communities and immigrants and 
refugees, particularly those with language barriers.



Fresh Bucks Customers 
& Retailers
Currently around 12,000 
Fresh Bucks customers 
receive $40 a month to spend 
on produce at 26 
participating retailers, which 
include stores, farm stands 
and farmers markets.
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Our goal is to prioritize customer choice and access by 
selecting up to 3 supermarkets/large grocery stores and 

up to 8 additional small food retailers.

Supermarket/Large Grocery Store for this purpose:
▪ Annual revenues in Seattle exceed $2 million
▪ Primarily sells grocery products
▪ Maintains at least 25 types of fresh produce

Retail Expansion
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Fresh Bucks Transactions, Costs 
and Partner Expectations



Fresh Bucks Transactions
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Customers make 
purchases with Fresh 
Bucks card or phone.

Cashiers process the 
transactions through 

POS system or a 
mobile app.

Retailers receive 
reimbursement via 
direct deposit in 2 

business days.



Fresh Bucks E-Benefit Technology
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Solutran-
Integrated POS 

System 

Minimal POS configuration required
Applies to stores already participating in Solutran S3 Network or use a 
Solutran-integrated POS system (ACE, ISS45, StoreLine, NCR 7.0, or SMS 
LOC)

Non-Integrated 
POS System

POS configuration required
Applies to stores that are not part of S3 Network and do not use 
Solutran-integrated POS system. 

Mobile-Based 
App

No POS integration or configuration required
Solutran-designed processing app that is available to any store that has 
access to Wi-Fi or a mobile connection. 

See Guidelines page 5-6 for details

http://www.seattle.gov/Documents/Departments/OSE/FoodAccess/Fresh%20Bucks%20Retailer%20Expansion/Guidelines_supermarketgrocerychains_FINAL.pdf


Costs of Participation

Retailers will cover costs associated with:
▪Integrating the e-benefit vendor’s POS systems or 

setting up the mobile app, including annual license 
fees and per transaction fees. 

▪Printing and distributing marketing material about 
Fresh Bucks

▪Annual staff and leadership training in cultural 
competency, racial equity, and/or race and social 
justice. 
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See Guidelines pages 6-8 for details

http://www.seattle.gov/Documents/Departments/OSE/FoodAccess/Fresh%20Bucks%20Retailer%20Expansion/Guidelines_supermarketgrocerychains_FINAL.pdf


Summary of Partner Expectations

Retailers will:

▪ Work with e-benefit vendor and cover associated costs to integrate technology into POS 
system or set up mobile app. Costs will vary by retailer and will be negotiated directly 
with the vendor.

▪ Ensure staff are trained on Fresh Bucks policies and procedures, as well as cultural 
competency, racial equity, and/or race and social justice.

▪ Create a welcoming environment and shopping experience for Fresh Bucks customers.

City will provide: 

▪ Training & onboarding for store staff

▪ Ongoing technical assistance

▪ Staff time to co-develop Fresh Bucks marketing materials 
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See Guidelines page 7-8 for details

http://www.seattle.gov/Documents/Departments/OSE/FoodAccess/Fresh%20Bucks%20Retailer%20Expansion/Guidelines_supermarketgrocerychains_FINAL.pdf
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2021 Selection Process
Supermarkets & Grocery Stores



Selection Process Timeline
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Milestone Dates

Application Due
Wednesday, April 28, 2021 
by 11:59 p.m.

Applications reviewed by 
panel of city staff and 
community partners

May and June

Retailers selected and 
notified

By July 2021

Partner onboarding
Onboarding will begin in late 
summer/early fall of 2021



Key Selection Criteria
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▪ Serve households in or near 
City’s Race and Social Equity 
Index priority areas.

▪Accessible by public 
transportation.

▪Create welcoming and positive 
shopping experiences.

▪ Serve broad variety of fresh, 
quality produce.

Priori ty neighborhoods were 

identified using the City of 
Seattle’s Race and Social Equity 

Index. The index is maintained 
by the Office of Planning and 

Community Development and 
combines data such as poverty, 
race, and community health 

indicators. 

See Guidelines page 8-10 for details

https://seattlecitygis.maps.arcgis.com/apps/Minimalist/index.html?appid=764b5d8988574644b61e644e9fbe30d1
http://www.seattle.gov/Documents/Departments/OSE/FoodAccess/Fresh%20Bucks%20Retailer%20Expansion/Guidelines_supermarketgrocerychains_FINAL.pdf


Selecting Stores

▪ A panel of City Fresh Bucks staff and community partners will 
review, score, and recommend stores for selection.

▪ To best serve a geographically and culturally diverse Fresh Bucks 
customer base, the review process will include an assessment 
of retailer needs across the full Fresh Bucks retail network. This 
includes small food retailers applying for selection in 2021. 

If not selected, we will keep your application on file and reach 
out about future opportunities to join the retail network.
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Submitting 
Application
Step 1: Review the 
guidelines and application 
overview online at 
http://bit.ly/FreshBucksRetail

Step 2: Complete the 
narrative response and 
produce list. 

Step 3: Submit the 
application and PDFs online 
by Wednesday, April 
28, 2021 by 11:59 p.m.
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Visit http://bit.ly/FreshBucksRetail to 
find the materials below. 

http://bit.ly/FreshBucksRetail
http://bit.ly/FreshBucksRetail


Questions?
We’ll take questions today and also upload the slides 

and an FAQ to our website following this session. 

If you have questions after this session, please email 
FreshBucksRetail@seattle.org. 

http://bit.ly/FreshBucksRetail


Open the overview here. 
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http://www.seattle.gov/Documents/Departments/OSE/FoodAccess/Fresh%20Bucks%20Retailer%20Expansion/Application_supermarketgrocerychains_FINAL.pdf

